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Elevating Campus 
Experiences with 
an Integrated 
Partnership at Anna 
Maria College 
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COMPANY PROFILE 
Location 

Paxton, 
MA 

50 
ACRES 

1,437 
STUDENT ENROLLMENT 

SODEXO 
PARTNER 2007 SINCE 

SERVICE PROFILE 

GROUNDS CUSTODIAL 

Anna Maria College wanted to elevate the campus 
experience while driving value and maximizing 
fnancial efciency. The College selected Sodexo for a 
comprehensive facilities management partnership in 
2007. By leveraging the company’s broad expertise 
and performing many tasks in-house, Sodexo 
helped the College achieve signifcant cost savings, 
optimize operational efciency, improve the physical 
environment, and enhance student engagement. 

Anna Maria College previously utilized 
subcontractors for much of the work performed 
on campus. The Sodexo facilities management 
team introduced new processes, reviewed 
stafng structures, and drew from the company’s 
wealth of industry experts to perform more work 
in house, substantially reducing costs while 
simultaneously improving outcomes. In addition, 
the implementation of preventive maintenance 
programs reduced the level of costly reactive 
maintenance required, extended the life of campus 
assets, and improved student satisfaction by 

MAINTENANCE CAMPUS DINING 

eliminating issues before they arose, thereby 
decreasing the volume of service calls. 

The facilities management team also maintained a 
focus on improving student engagement by actively 
interacting with students and collaborating with 
them on senior projects each year. For example, 
in 2018 the team helped students develop the 
Legacy Walk, a brick path near the front of campus. 
Students, family members, and alumni can purchase 
a brick for the path with a personalized message 
carved onto it, and the facilities management team 
will place each brick into the path. 

As the Sodexo team seamlessly integrated into 
campus culture, the company became a trusted 
partner, committed to helping Anna Maria College 
achieve its short- and long-term strategic goals. 
The strength of that relationship led to Anna Maria 
College expanding the partnership with Sodexo to 
integrate campus dining into it in 2018. 



 
 

 
 

 
 

 
 

 
 

 
 

 

  
  
  
 

 
 
 

 
 

 
 

 
 
 

 

 
 

 
 

 
 

 
 
 

 

  
 
 

 
 

 
 

  

 
 

  
 

  
 

  
 

  
 

 

  

  
 

  

– David Breen, 
Vice President and 

Chief Operating Ofcer, 
Anna Maria College 

“Beyond the expertise and 
efciencies Sodexo brings to 
campus, the true value of our 
partnership is the way we have 
been able to ensure a seamless 
transition between the Sodexo 
team and the College. From 
ensuring benefts and training 
are consistent, to campus leaders 
showing appreciation and fostering 
relationships with the dining 
and facilities teams, the Sodexo 
partnership is part of our culture 
on campus.” 

This fully integrated partnership enables Sodexo 
to create a consistent, responsive, high-quality 
experience across campus. With the addition of 
campus dining, student engagement continues to 
be a top priority. Senior leaders from campus dining 
attend student orientations, communicate frequently 
with the Student Government Association, and 
regularly interact with students in campus dining 
venues to collect feedback and provide information. 
This student-centric approach ensures that concerns 
are addressed quickly and efectively and lets 
students know that they have a voice on campus. 

The comprehensive services Sodexo provides at Anna 
Maria College have enhanced the physical campus 
environment and improved student engagement 
while helping the College realize substantial cost 
savings. The onsite facilities management and dining 
teams’ wide-ranging eforts to improve quality of 
life for everyone on campus support recruitment and 
retention by creating a more pleasant, welcoming 
environment where students feel comfortable and 
know that all of their needs will be met. 

Partnership Highlights 
§ Installed new wood pellet boiler in 2013, 

which heats 70% of campus buildings and 
has generated more than $350,000 in cost 
savings so far, with an additional $30,000 in 
savings projected each year. This boiler has 
also signifcantly reduced the College’s carbon 
footprint by eliminating the need for 120,000 
gallons of oil 

§ Installed campus-wide irrigation, which ofen 
requires specialty subcontractors, using in-
house expertise, saving more than $82,000 and 
improving campus aesthetic 

§ Revitalized sofball felds using in-house 
expertise, saving $63,000 and improving 
appearance and usability 

§ Renovated areas outside of academic buildings 
with in-house labor, saving $12,000 and 
enhancing the physical environment of campus 

§ Renovated two classrooms, a concert hall, 
and a ftness center to enhance the learning 
environment and improve campus facilities 

§ Installed Building Automation System (BAS) 
for 95% of campus, which enables remote 
monitoring and reduces costs associated with 
repairs and labor 

§ Expanded vegetarian and vegan options in 
campus dining 

§ Introduced new Clear and Simple dining station, 
which serves dishes free of the eight most 
common food allergens 

§ Planned renovation for main dining facility in 
Summer 2019 
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