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SODEXO PLATFORM: ENERGY SERVICES DIVISION 

Client Profle 

Northwest Nazarene University is a liberal arts college situated on a picturesque campus in Nampa, Idaho. Founded 
as a junior college in 1931, NNU became a 4-year college in 1937 and a University in 1999. NNU now ofers over 
60 programs of study to approximately 2,000 undergraduate and graduate students, over 6,000 continuing 
education students and over 2,300 high school students through its growing dual enrollment program. 

Client Summary & Needs
Analysis 
NNU faces challenges of an aging plant, deferred 
maintenance and increasing costs for energy and 
equipment upkeep and repair. While the newest building 
on campus is approximately 15 years old, the remainder 
of the campus’ nearly 40 buildings range in age from 30 
to 100 years old. Sodexo’s contract for facility 
management services focused on addressing deferred 
maintenance and creating an efcient infrastructure. 

40 
Buildings 

30-100 
YRS OLD 

Establishing Controls 
During the initial stages of Sodexo’s FM partnership, 
our team reviewed mechanical systems in all buildings 
and then renewed mechanical systems in the newest 
buildings. Data from those updated systems created 
benchmarks. With this comparison data, our team then 
enhanced systems in older buildings. During the second 
year of the contract, Sodexo focused on establishing 
control systems in new buildings and in buildings with 
planned HVAC upgrades. 

Control systems or building management systems are 
essential for managing many aspects of building safety 
and comfort and supporting energy efciency. At NNU, 
only the newest building on campus had a control system 
installed. During years three and four of the contract, 
Sodexo added control systems to two buildings during 
renovations. By the end of the fourth year of Sodexo’s 
partnership with NNU, fve buildings had controls. 

Who Controls the Controls? 
While building controls may monitor and target energy 
and water consumption, streamline response to 
HVAC-related complaints, save maintenance time and 
money and ultimately increase plant reliability and 
life, these systems must be both properly confgured 
and managed. Indeed, the U.S. Department of Energy 
estimates that improperly confgured building 
management systems account for up to 20 percent 
of a building’s total energy usage; in some cases, the 
costs of inefective building automation can negate any 
benefts in building performance. 

Even experienced plant managers may not recognize the 
failures and inefciencies associated with improperly 
installed or monitored controls. For example, the control 
system may alert a building manager when the HVAC 
system operates outside of its set parameters, but the 
Building Analytics system will triangulate data and 
algorithms to identify the root cause of the issue. Control 
systems perform poorly or fail for myriad reasons, both 
simple and complex: 

• Improper scope at installation 

• Overly complex set-ups and goals 

• Installation errors or improper commissioning 

• Poor interoperability 

• Inefective maintenance 

• Lack of skills and knowledge to manage 

• Sensor failure 

• Design not aligned with building operating 
environment 



  

  
 

 
 

 

 

 

 
 

 
 

 
 

 
 

Building Analytics by Sodexo 
At NNU, Sodexo’s team recognized the need to closely 
manage and monitor the building controls. Using a single 
plug-in device, Sodexo tapped into NNU’s fve building 
controls to collect data and categorize data, run 
algorithms and monitor performance. Once the Sodexo 
team benchmarked NNU’s Building Analytics processes, 
they immediately identifed dozens of signifcant controls 
issues – everything from scheduling issues, to equipment 
and sensor failures to issues related to installation errors. 

That initial list identifed issues that represent 
a potential 20-23% savings. Afer those items 
were resolved with the controls vendor, Sodexo 
continued to analyze and prioritize additional 
items – from most to least costly. NNU is now 
on track to save over 50% of the identifed 
savings annually. Those items were identifed 
prior to the cooling season, which is the most 
expensive. Now that the cooling season is here, 
we expect those savings to grow further.  

Analytics for Value 
Cost savings are a crucial factor, but Sodexo’s approach 
creates multiple and interconnected tiers of value. 

• Savings Generated through Prioritization – 
This system creates out-of-the-gate savings 
by prioritizing no-cost corrections over costly 
corrections to the current mechanical/control 
system. In this case, Sodexo’s prioritized list has 
generated savings at no cost to NNU to date. 

• Transparency – Plant managers and university 
facilities leaders have verifable data if control systems 
fail or were improperly installed or calibrated from the 
start and can hold controls vendors accountable. 

• Simplicity – Building Analytics takes the guesswork 
out of fnding the source of failure or inefciency. 

• Empowered Team – More data make 
troubleshooting easier; technicians can locate and 
tackle problems more efciently. 

• Fact-Based Decision Making – Decisions on 
deferred maintenance are ofen speculative and 
unpopular. With real-time energy use data in hand, 
campus leaders can weigh and apply real data in 
their annual master facilities planning. 

Analytics for Quality of Life 
NNU students seek a sense of home and a sense of 
comfort. Sodexo’s Building Analytics solution has already 
decreased service calls for rooms and spaces that are too 
hot or too cold. Water temperatures are better regulated. 
Work orders are resolved faster across campus, and a 
lean team of technicians can better serve a growing and 
vibrant campus community. 

Building Analytics allows managers to 
triangulate data and algorithms; technology 
makes the diference. This is the future of 
integrated facilities management. 

–Jade Anderson, Sodexo Facilities 

NNU’s leaders have new opportunities to invest cost 
savings generated through Building Analytics into both 
energy innovations and infrastructure improvements 
across campus. NNU’s environmental sustainability story 
is now impressive and backed by actionable data, which 
supports broader community connections, the University’s 
own sustainability goals and the recruitment of students 
who seek colleges committed to sustainable practices. 

Next Steps 
The Sodexo team continues to monitor and refne NNU’s 
Building Analytics dashboard. As the campus renovates 
additional buildings, the team will support and monitor 
the installation of controls using benchmarked data from 
Building Analytics to proactively prevent failures and 
inefciencies due to improper installation. 

Benchmarked data derived from Building Analytics also 
support far bigger goals. The most efcient operating 
systems rely on efective controls, submeters and a 
refned Utility Expense Management (UEM) program. 
Sodexo is excited to continue installation of submeters in 
tandem with HVAC installations. Submeters connected 
through the Building Analytics network provide decision 
makers with real-time consumption data and a granular 
understanding of usage and variances in defned sections 
of buildings. UEM’s benchmarks allow Sodexo to pull 
and share data building by building—this becomes 
NNU’s most powerful planning and investment tool, a 
comprehensive energy and efciency portfolio. 

Page 3 



Page 4 

Sodexo Universities 
Global Ofer Development 
Universities.NORAM@sodexo.com 
www.sodexoinsights.com 

www.sodexoinsights.com
mailto:Universities.NORAM@sodexo.com

