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Utilities Expense 
Management Yields 
Significant Savings  
at University of  
Saint Joseph
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IDENTIFYING OPPORTUNITIES
University of St. Joseph (USJ) faced challenges that 
are common for higher education institutions today, 
including aging infrastructure and price volatility. 
Furthermore, the West Hartford, CT campus is 
in a high-end utility district where many state 
infrastructure repair costs are passed to utilities 
consumers. Maintaining financial stability requires 
business practices that optimize efficiency, minimize 
costs, and generate savings. Every dollar must be used 
wisely.

In 2014, Sodexo implemented a Utilities Expense 
Management (UEM) program at USJ. The onsite team 
began by gathering extensive data for analysis and 
benchmarking. Next, they began consistently using 
the UEM toolbox to measure, analyze, and report 
on quarterly performance. Monthly meetings with 
energy analysts and trend reports breaking down 
details create actionable data for decision making. 
This level of oversight makes it easy to catch 
anomalies and make timely corrections. A detailed 
repository provides a robust tracking mechanism to 
identify savings while monitoring for irregularities.
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ACHIEVING RESULTS 
With the implementation of the UEM program, data drives decisions at USJ, producing myriad 
positive results.

“Our energy analyst is fantastic. She responds to e-mails very 
quickly, and if she can’t answer a question right away, she notifies 
me and continues to update me until she gets an answer. She’s 
always offering to help, and that’s a great thing in my busy day.”

– Kimberly Albert,  
Accounts Payable Specialist,  

University of Saint Joseph

Refund for Excess 
Electrical Charges 
USJ replaced failing 
underground electrical 
feeders in 2018, creating 
a gated loop system. 
The vendor failed to 
decommission four 
building-level meters that 
were rendered redundant 
by a new primary meter, 
resulting in double charges. 
The increase in cost was 
quickly identified and 
triggered an investigation, 
which resulted in a $73,000 
refund to USJ.

Reduced 
Emissions 
Natural gas accounts for 
62% of emissions at USJ. 
Through careful monitoring, 
gas emissions have 
consistently decreased 
by almost 10% over four 
years, reducing USJ’s 
carbon footprint.

Reduced Energy 
Usage
Updating exterior lighting 
across campus led to a 
20% monthly reduction 
in consumption within the 
first two months.
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