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UNIVERSITY OF TAMPA
BACKGROUND

  Founded in 1931, the 
University of Tampa (UT) is a private 

institution located just blocks away from downtown 
Tampa. From the gleaming minarets of Plant Hall – 
Tampa’s signature National Historic Landmark – to 
the $530 million in new facilities and technology, UT 
is a globally connected campus set in a vibrant city 
environment. 

Client CHALLENGE
Since 1995, the University has experienced 
unprecedented growth, nearly tripling new enrollments 
and expanding academic programs to more than 200 
areas of study, including 13 graduate programs. In 
addition to a distinguished faculty, the University takes 
great pride in 20+ consecutive years of record enrollment, 
with approximately 8,300 students from all 50 states and 
140 countries currently enrolled.

Sodexo SOLUTION
For nearly 30 years, Sodexo Facilities Management 
has been a valued partner to the UT by providing 
students, staff and guests with exceptional campus 
experiences, contributing to higher recruitment, 
outstanding retention and prestigious recognition 
as a top university.

Since 1997, the Sodexo Construction Services team 
has had a hand in the majority of new construction and 
renovation projects.

The University of Tampa also earned the honor of being 
named an Outstanding Green Business by the U.S. 
Green Building Council (USGBC) Gulf Coast Chapter. UT 
was noted for establishing “a practical and multifaceted 
approach to sustainable issues and concerns” and for its 
initiatives to “maintain healthy, environmentally friendly 
facilities; promote sustainable use of resources; increase 
awareness about conservation and sustainability; and 
lower facilities operating costs.”

Working in unison, UT and Sodexo have built an 
extraordinary place that meets the needs of the students, 
their families, the faculty and community.

Partnership Overview

•  Sodexo has provided services to University 
of Tampa since 1991, evolving to become 
a sophisticated (integrated) operational 
model for construction, Plant Operations and 
Maintenance (POM) and Energy Services

•  Food and full FM services – 58 buildings on 
110 acres, 150 FM employees

•  Design, build, operate and manage through 
on-site expertise from design to mechanical 
engineering

•  Full life-cycle management

Scope of Services

Hard FM

•  Plant Operations

•  Comprehensive Preventive Maintenance 
Program

•  Mechanical, Electrical, Plumbing, Carpentry 
and General Maintenance Services

•  Emergency Plan Management

•  Power Generation

•  Construction Management

•  Energy and Sustainability Management

Soft FM

•  Call Center Services

•  Event Set-up and Rentals Management
 •  3,000 events a year
 •  7 days a week

•  Landscaping and Sports Field Management

•  Waste Management and Recycling

•  Housekeeping

•  Furniture, Fixtures and Equipment Transfer 
and Moving

•  Space Utilization and Renovation

•  HAZMAT Administration
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Sodexo’s focus on the quality of life in every 

detail of the campus experience allows the 

University of Tampa to focus on what it 

does best: provide an exemplary educational 

experience. 

RELATIONSHIPS and RESULTS
Since 1995, the University of Tampa has grown and 
expanded unlike any period in its previous history. During 
that time, enrollments have nearly tripled, new enrollment 
records have been set in each of the last 20 years and 
academic programs have been expanded to more than 
200 areas of study, including 13 graduate programs. 

Annual revenue has increased from $28 million to $265 
million for the 2016-2017 academic year. The record 
growth has fueled dynamic improvements in both the 
academic and student life areas. Since 1998, more than 
$530 million of construction has been completed or is 
underway. 

Sodexo has had a valued partnership with UT for more 
than 2 decades, expanding its scope of services 
from food service, grounds care and facilities 
management to building design. The excellent 
preventive maintenance program, coupled with 
maintaining the captivating campus environment, has 
contributed to exceptional enrollment and retention rates.

“The partnership with Sodexo has been an excellent 
one,” says Ronald L. Vaughn, president of the University. 
“And the relationship we’ve had has caused us to continue 
expanding the services. We find that Sodexo is better at 
performing those tasks than we are. We value their skill 
and knowledge in performing those duties. We found that 
they were more efficient than we are.”

Sodexo’s focus on the quality of life experience in detail on 
campus allows UT to focus on what it does best: provide 
an exemplary educational experience. Sodexo provide the 
campus with a consistency of look, one that is always 
beautifully kept and presents all the subtle signals that 
this is a high quality institution students want to go to.

“The quality of benefits of Sodexo delivers has 
helped us to recruit students,” adds Dr. Vaughn. 
“The first thing is campus appearance and campus 
atmosphere. And if your campus looks really nice and is 
beautiful, then that is part of what people react positively 
toward as they’re considering whether to come to the 
university of not. We have a very long waiting list. We 
have a couple thousand students or more on the list.”

Integrated Services

•  PM Focus – Implementation of Preventive 
Maintenance Program

•  Custodial and Grounds Focus
•  Dedicated Sodexo experts specializing in 

the planning of collegiate facilities and 
committed to sustainable design

•  Construction Management – Extensive 
facility knowledge trends, a benchmarking 
database and a rigorous methodology to 
develop and affirm a protection of current 
needs and related costs

Community Outreach
•  Buying locally grown produce to the greatest 

extent possible
•  Food (left-overs) donations to student-run 

Food Recovery network
•  The University of Tampa is a founding 

member and continuing partner of the U.S. 
Green Building Council (USGBC) Gulf Coast 
Chapter

•  In 2016, UT worked with the City of Tampa 
(COT) Water Department to develop a 
business-to-business partnership

50+ buildings 
on campus

3.1 MILLION
sq ft managed



How Sodexo Establishes Expectations—and Exceeds Them 
As part of the partnership with University of Tampa (and every major client), Sodexo hosts an annual expectations 
meeting. Senior managers from Sodexo and key personnel from UT meet to discuss issues, offer new plans, address 
concerns and look ahead at challenges and next steps. Both UT and Sodexo regard this as one of the essential 
components of thus successful partnership.

The annual expectations meetings are frankly one of the best practices we see with Sodexo. Other organizations we 
use don’t typically do that, and we tell them they should,” says Dr. Vaughn. “Having that kind of direct dialogue, 
that’s a very important thing. They do it well.

Sodexo is responsive. They’re serious about it. We get things done. I recommend that as a best practice for other 
organizations. It’s one of the things I really like about the Sodexo relationship.

“

“

DESIGNING and BUILDING
University of Tampa’s VISION
UT has tapped into Sodexo’s services in other areas, such 
a building design. The university engages with Sodexo for 
help at the earliest stages when they begin designing a 
new facility. In addition to providing food services, Sodexo 
helps in the design of the food service facilities.  Sodexo 
brings the experience to create comfortable, customer-
centric locations where students spend large amounts 
of time, every day, and most importantly, enjoy the 
experience.

When UT was looking for expertise in construction 
management the university again recognized Sodexo’s 
ability to share their vision, which has yielded direct 
savings in renovations and capital improvement projects. 
The company manages over $50 million in design and 
construction for the university annually, constructing an 
additional 660,000 sq. ft. over the last six years.

The Sodexo Design and Construction Team is part 
of the collaborative solution of new campus facilities 
that include LEED certified residence halls and academic 
buildings.

For example, construction is now underway for the new 
Innovation and Collaboration Building Project, a three-
phase, eight-story project housing an administration 
building, a parking garage and the area’s first Starbucks. 
UT’s high-tech, state-of-the-art Entrepreneurial Center will 
also be part of this facility.

One of the key advantages of Sodexo’s broad 
expertise is the ability to involve key teams in 
construction projects from the very beginning.

“Most times, the facilities team doesn’t have a say in 
what’s going on with design,” according to Charles 
Jackson, Project Manager, Sodexo Design and 
Construction. “And when they get the building to handle 
maintenance, a lot of things were overlooked. We’re able 
to bring facilities in closer on construction projects.”

“We invite them in on the design concept, so they’re 
seeing it, talking with the engineers and architects, getting 
their input early, working on a collaborative effort. Our 
facilities team gets familiar with the facility, even before 
it’s completely done, so by the time it’s turned over to 
them, they’re very comfortable with it.”
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